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Cautionary Statement & Safe Harbor
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The following presentation includes forward-looking statements. These statements relate to future events, such as anticipated revenues, earnings, 
business strategies, competitive position or other aspects of our operations, operating results or the industries or markets in which we operate or 
participate in general. Actual outcomes and results may differ materially from what is expressed or forecast in such forward-looking statements. 
These statements are not guarantees of future performance and involve certain risks, uncertainties and assumptions that may prove to be 
incorrect and are difficult to predict such as oil and gas prices; operational hazards and drilling risks; potential failure to achieve, and potential 
delays in achieving expected reserves or production levels from existing and future oil and gas development projects; unsuccessful exploratory 
activities; unexpected cost increases or technical difficulties in constructing, maintaining or modifying company facilities; international monetary 
conditions and exchange controls; potential liability for remedial actions under existing or future environmental regulations or from pending or 
future litigation; limited access to capital or significantly higher cost of capital related to illiquidity or uncertainty in the domestic or international 
financial markets; general domestic and international economic and political conditions, as well as changes in tax, environmental and other laws 
applicable to ConocoPhillips’ business and other economic, business, competitive and/or regulatory factors affecting ConocoPhillips’ business 
generally as set forth in ConocoPhillips’ filings with the Securities and Exchange Commission (SEC). We caution you not to place undue reliance on 
our forward-looking statements, which are only as of the date of this presentation or as otherwise indicated, and we expressly disclaim any 
responsibility for updating such information.

Use of non-GAAP financial information – This presentation may include non-GAAP financial measures, which help facilitate comparison of company
operating performance across periods and with peer companies. Any non-GAAP measures included herein will be accompanied by a reconciliation
to the nearest corresponding GAAP measure on our website at www.conocophillips.com/nongaap.

Cautionary Note to U.S. Investors – The SEC permits oil and gas companies, in their filings with the SEC, to disclose only proved, probable and
possible reserves. We use the term "resource" in this presentation that the SEC’s guidelines prohibit us from including in filings with the SEC. U.S.
investors are urged to consider closely the oil and gas disclosures in our Form 10-K and other reports and filings with the SEC. Copies are available
from the SEC and from the ConocoPhillips website.

http://www.conocophillips.com/nongaap


Recent ConocoPhillips Mega Project Experience

Qatargas 3 Australia Pacific LNG Bayu Undan

Ekofisk Surmont 2 Bohai Bay



Qatargas 3

Project Background

• New LNG mega-train with a capacity of 7.8 MTA

• Three unmanned platforms, 33 wells and 
two subsea pipelines

Success Factors

• Strong relationship with host government

• Effective JV marketing by leveraging collective 
IOC know-how

• Delivered and operated by the JV development 
team to capture best practices and synergies
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Equity: Qatar Petroleum 68.5%, ConocoPhillips 30%, Mitsui & Co. Ltd 1.5%

Qatargas 3



Australia Pacific LNG
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Equity: Origin Energy 37.5%, ConocoPhillips 37.5%, Sinopec 25%

Project Background

• Over 1,000 wells drilled and commissioned 

• LNG facility with two gas production trains 
(9 MTA capacity)

Success Factors
• Strong JV partnership with diverse 

operational knowledge, including 
marketing

• Designed to minimize environmental 
impact (water, footprint, wildlife)

• Proactive engagement and early alignment 
with state and federal authorities

Aerial of Downstream Plant



Mega Project Critical Success Factors

• Address issues between owners and governments early

• Right people

• Mature engineering

• Clearly defined procurement plans

• Integration of construction players (prime and subcontractor)

• Balanced contract and execution strategy

• Realistic P50 cost and schedule
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Alaska LNG Project
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Potential North Slope Gas Treatment Plant LNG Plant Conceptual Layout

Summer Field Season: 
Gathering Environmental 

and Geological Data 

Project Status

Pre-FEED technical 
work progressing

Commercial and fiscal 
negotiations underway

Current market creates 
economic headwinds



Alaska LNG Project Challenges (Pre-FID)

•Commercial agreements between 
all CoVs, including State of Alaska

•Certainty around fiscal terms

•FERC/State permitting issues

•Global LNG project competition
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AKLNG Project Challenges (Post-FID)

Complex project 

• Gas Treatment Plant summer sea lifts and 
North Slope construction

• Pipeline – 800-mile, large-diameter pipeline 
across sensitive and difficult terrain

• Cook Inlet crossing

• Jetty construction/location 

• New wells and facilities at Point Thomson 
and Prudhoe by-product handling/disposition

Integrated execution: 

Logistics, infrastructure, fabrication and labor 
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Summary

• Project management fundamentals are key to success

• Strong relationships with key stakeholders can never be overlooked –
engage early and often

• Leverage CoV/partner strengths to achieve desired outcome

• Commercial and fiscal agreement between all parties early in the project 
is critical
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